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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  OENBRAL 
WASH  I  NO  TON,  D.C.  10110 
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in  my  Mm  to 


AGAM-P  (M)  (2  May  67)  FOR  OT 


3  May  1967 


SUBJECT:  Operational  Report  -  Lessons  Learned,  HQ,  52d  Signal 
Battalion  (Support) 


TO:  SEE  DISTRIBUTION 

1.  Forwarded  as  Inclosure  is  Operational  Report  -  Lessons  Learned, 
Headquarters,  52D  Signal  Battalion  (Support)  for  quarterly  period 
31  January  1967*  Information  contained  in  this  report  should  be  reviewed 
and  evaluated  by  CDC  in  accordance  with  paragraph  6f  of  AR  1-19  and  by 
GONARC  in  accordance  with  paragraph  6c  and  d  of  AR  1-19.  Evaluations  and 
corrective  actions  should  be  reported  to  ACSFOR  OT  within  90  days  of 
receipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  the  Com¬ 
mandants  of  the  Service  Schools  to  insure  appropriate  benefits  in  the 
future  from  lessons  learned  during  current  operations,  and  may  be  adapted 
for  use  in  developing  training  material. 
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QSFaSDuUT  OF  THS  ARMY 
HEA&tyMtt&lS,  52D  SIGNAL  BATTALION  (SUPPORT) 

APO  San  Francisco  96215 

15  February  1967 

OPirtATIOaAL  ALPORT  -  iH330hS  L*.uxKLb 
(1  November  1966  -  31  January  196?) 

SECTION  1 1  SIGNIFICANT  aiG.JilaATiUh  UR  UNIT  ACIIVilittS 

1*  (U)  Organization t 

There  has  been  no  significant  change  in  the  organizational 
structure  of  this  battalion  since  the  last  reporting  period.  Company 
h ,  continues  to  control  the  seven  (7)  operational  sites  of  this  battalion. 
The  battalion  Personnel  n action  became  operational  on  31  January  1967 
as  a  functioning  element  within  the  battalion. 

2.  (0)  Operations: 

a.  The  battalion  continued  to  enhance  the  communications 
support  provided  within  the  IV  Corps  Tactical  Zone.  Glass  IV  projects 
were  started  and  are  currently  under  way  at  the  following  locations: 

(1)  Gan  Tho  (Buildings  for  1CQO  line  dial  Central  Office 
and  New  Communications  Center) 

(2)  hoc  Trang  (Building  for  400  line  dial  Central  Office; 

(3)  Vinh  iong  (Installation  of  400  line  dial  Central 
Office  and  Outside  Cable  Plant) 

b.  a  VHP  system,  utilizing  «N/1,aC-24 ,  was  engineered  and  is 
currently  being  in.stalj.ed  to  provide  multi-channel  communications 
between  the  CV  ..avisory  Team  at  21st  .uiM  division  headquarters  at 
Bac  lieu  and  the  i-.JV  sector  at  Vi  Thanh. 

c.  A  r-dio  link,  utilizing  the  .li/G  O-106  ground  mounted 
radio,  was  established  between  Vi  Tn&nh  and  bac  lieu  to  supplement  the 
previously  installed  A.-.CV  A . u’i— 2j  1  radio  link. 

d.  In  support  of  Operation  ’ttSUHtfOB  V-  the  battalion  provided 
the  lwtd  terminal  of  a  radio  link  between  the  naval  Task  Group  at  sea  and 
Headquarters  IV  Corps  in  Can  Tho.  Both  -Cv/GaC— 26  and  K,u.i-2*  s..b  were 
utilized.  Situation  reports  and  other  operational  reports  were  relayed 
to  and  from  CulUd  M*CV  in  Saigon.  (See  Lessons  Learned,  Section  II, 

Part  I  b,  following). 
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•*  A  VHP  utilising  AR/TRC-24,  was  established  from  3- 

ths  NACV  Advisory  Teem  at  7th  ARVN  Division  Headquarters  at  HP  Am  to 
tho  Dong  Tam  but  camp  of  a  brigada  of  tho  U.S.  9th  Infantry  Division* 

Anothsr  VHP  •ystem,  utilising  AN/TRC-24,  was  ostablishod  froa  Dong  Taa 
to  Headquarters,  XV  Corps,  at  Can  Tho  via  a  radio  relay  sits  at  Vlnh 
loot* 

f#  An  KLsetronies  Haintsnanos  facility  was  established  at 
Soo  Trang  to  provide  signal  maintsnanes  support  for  battalion  slsasnts 
at  Soo  Trang*  Bao  Lisu,  Csaau,  and  Vi  Thanh. 

g.  The  subordinate  units  within  this  battalion  conducted  foraal 
training  for  period  of  14  days  during  ths  reporting  period*  Subjects 
covered  during  this  period  worst 

(1)  Riot  Control  and  Civil  Disturbance 

(2)  Character  Guidance 

(3)  CER  Training 

(4)  Emergency  Medical  Care  and  First  Aid 

(5)  Driver  Training 

(6)  Co— and  Infonsstien  ("The  Viet  Cong") 

(7)  Weapons  Safety 

(8)  Weapons  Familiarisation  Range  Firing 

(9)  Recaps,  Evasion  and  Survival 
SECTION  lit  COMMANDER'S  OBSERVATION  AND  RECOMMENDATIONS 
PART  It  Observations  (Lessons  Learned) 

a*  Personnel:  None 

b*  Operations  t  Amphibious  Readiness  Group/Sea  landing  Fores 

Communications  (ARG/SLF  Conauni cations)  (U) 

ITBft  (U)  Shi p-to -Shore  Communications 
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DISCUSSION:  During  January  1967  tha  U.S.  Marinas  parti- 
eipatad  in  an  Amphibious  Oparatio n,  DECKHOUSE  V,  in  tha  coastal  arsa 
of  tha  Mekong  Dalta  bordering  tha  South  China  Sea*  After  tha  tactical 
oparation  atartad  this  battalion  was  tasked  to  provide  tha  alternate 
land  terminal  of  a  ship- to -a  ho  re,  full-duplex,  secure,  HF,  radio  tele¬ 
type  circuit  •  After  soma  difficulty  in  initial  coordination  tha  circuit 
was  established  and  remained  for  tha  duration  of  tha  operation*  An 
1  after-action  analysis  of  communications  problems  resulted  in  tha  following 
procedures  being  established  for  future  operations  involving  ehip-to 
shore  connunications: 

(1)  The  type  of  circuit  to  be  established,  type  of 
equipment  to  be  used,  and  the  method  of  circuit  termination  (remote  or 
in  radio  terminal)  will  be  coordinated  in  advance  and  details  will 

be  fumiahed  to  both  the  land  and  sea  terminals,  primary  and  alternate* 

(2)  A  standard  procedure  will  be  established  to 
insure  rapid  initial  contact* 

(3)  Keylists  for  joint  Army  -  Navy  use  will  be  provided 
to  insure  contact  between  the  correct  terminals* 

(4)  Liaison  personnel  will  be  exchanged  at  the 
operating  level  to  assist  in  evaluating  and  solving  problems  that 
arise  at  each  terminal* 

(5)  Communications  exercises  will  be  conducted  between 
land  terminals  and  U.S*  Naval  vessels  on  routine  patrol  off  the  coast  of 
Vietnam  to  provide  personnel  the  opportunity  to  practice  ship-to-ehore 
contact* 


OBSERVATIONS:  Careful  and  detailed  advance  planning  and 
thorough  coordination  at  all  echelons  is  essential  to  insure  timely 
initial  contact  and  continued  responsiveness  of  ship-to -shore  cosnunic- 
ations*  Exchange  of  liaison  personnel  at  the  operating  level  will 
facilitate  operations  between  personnel  of  different  services  who  are  not 
used  to  working  with  each  other  on  a  routine  basis  and  who  normally 
follow  slightly  different  procedures  (i*e*  Army  -  Navy)* 

c*  Training  and  Organisation:  None 

d*  Intelligence:  None 

e*  Logistics:  None 

f*  Maintenance: 

ITEM:  (U)  Signal  Equipment 
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DISCUSSION!  Heat,  along  with  dust,  continue#  to  bs  tha 
primary  oauss  of  oo— unioations  equipment  failure.  The  two  togathar 
form  a  laysr  of  insulation  on  equipment  oonponants  which  adds  to  tha 
boat  dissipation  problem*  Maximum  uss  of  ail  available  air-conditioning 
units  together  with  fans  blowing  directly  on  tha  aquipmant  is  necessary 
to  rsdues  tha  hast  problem.  Frequent  cleaning  of  components,  especially 
around  connectors,  plugs,  and  relays,  is  essential*  This  must  be  dona 
several  times  every  day*  Constant  supervision  of  operators  by  non¬ 
commissioned  officers  in  this  regard,  and  constant  command  attention 
throughout  the  chain -of-com&and  is  mandatory* 


OBSERVATIONS!  Amplified  application  of  proper  preventive 
maintenance  praeticee  under  strict  supervision  will  assist  in  reducing 
equipsMnt  down-time  due  to  heat  and  dust*  This  observation  is  not  new, 
but  its  application  in  this  geographical  area  and  environment  cannot 
be  stressed  too  strongly* 


ITB(!  (U)  Standby  Bower  Generator  Equipment 


DISCUSSION!  An  engine  generator  on  standby  status  that 
will  not  start  or  carry  the  load  whan  needed  (upon  failure  of  the 
on-ilae  generator  or  failure  of  ooemeroial  power  if  available)  is 
useless  and  dangerous*  It  is  useless  because  it  does  not  perfom  the 
function  for  which  it  was  designed,  and  is  dangerous  beoauso  it  results 
in  lost  time  in  restoring  vital  ooamunioations  service  and  a  false 
•once  of  security  by  site  personnel  who  are  confident  that  they  have 
power  "standing  by"*  A  multiplicity  of  standby  generators  with  the 
nope  that  one  will  start  when  required  is  not  feasible*  Btriot  oomplianoe 
with  the  proper  step-by-step  procedure  (no  "short-cuts")  for  starting, 
running,  and  stopping  a  particular  model  generator  is  essential*  Non¬ 
commissioned  officer  supervision  of  operators  in  the  aot  of  starting, 
miming,  and  stopping  their  generators  and  in  performing  daily  preventive 
maintenance  checks  is  mandatory*  All  fuel  delivered  to  a  site  should  be 
pre-filtcred  by  the  best  means  available  before  it  is  introduced  into 
the  engine*  Constant  command  attention  throughout  the  chain-of-ccsnand 
is  mandatory* 
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.  .  OBSERVATIONS!  Meticulous  attention  to  proper  operating 

S  procedure*  end  preventive  maintenance  for  each  model  generator,  and 

to  the  filtering  of  fuel,  by  operator*,  supervisor*,  and  ooomander*  i* 
the  only  way  to  insure  that  generator*  are  operable*  This  observation 
is  not  new,  but  its  application  in  this  geographical  area  and  environment 
cannot  be  stressed  to  strongly. 

PaRT  lit  Commander's  Recommendations t  None 


DISTRIBUTION! 

1  -  ACSFOR,  Da,  Washington 

1  -  CC,  USASTR.TCCta,  Washington 

2  -  dUC,  USArtPnC 

1  .  CG,  U&vSTRATCGK-PAC 

3  -  CG,  USARV 

1  -  CG,  1st  Sig  Bde 
3  -  CO,  2d  Sig  Gp 
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AS  CFi  31  January  1$67 


52D 

SIGNAL  BKTTALICSI 
CAW  THO 
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ITS) 


CAN  TIIO 
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Inoloaurt  /) 


8C0V8Q-00  (15  Fab  67)  1st  Xrt 

SUBJECTS  Opi rational  Riport  for  Quarterly  Period  Ending  31  January  1967 
(»0S  CSFQR-65) 


HKADQUAR1KR&*  24  Signal  Group*  AFO  96491 


h£MA^196? 


THAU i  Oomaanding  General,  lit  Signal  Brigada  (U8ASTRATGQM) ,  APO  96307 
Oonnoanding  Qanaral*  Unitad  Statas  Army  Viatnam*  APO  96307 
Oomaanding  Qanaral*  Unitad  Stataa  Anqr  Paoifio,  APO  96558 


TOs  Aasiitant  Chief  of  Staff  for  Foroa  Davalopnant,  Department  of  the 
Army  (AOSFOR,  DA)*  VJashington*  D.O.  20310 

1.  Operational  Report  for  Quarterly  Period  Ending  31  January  1  ;67 
submitted  by  the  52d  Signal  Battalion  ha*  bean  re  viewed  and  found  to  be 
adequate* 


2 *  Further*  I  fully  ooncur  in  the  Comnander*  a  Obaarvationa  and 
Kaoonmendations  portion  of  th*  report* 


/ 


8r  Organisational  Chart 


/ /Colonel*  SigC 
/  /  Counandlna 

// 


•ocvor  us  r«k  17)  adzn 

8OBJIOT1  Operational  Report  for  Qurterly  Period  Riding  31  January 
1967  (RCS  C8r3u65) 

HHgPOTBa,  1ST  SIGNAL  BRIOADf  (0SA8IRA1G0M),  APO  8m  Pranoiooo 
96)07 

1  5  MAR  1967 

THi  lOn—a ding  Qeneral,  tfaited  Statoo  Amy  Vietnaa,  ATTN*  AVC-DH* 
APO  96)07 


TTwilni  Oeoeral,  U8A8TRATC0M,  Washington,  D.C.  20)15 

1.  IAN  AS  1-19,  eubject  report  froa  tho  524  Signal  Battalion  la 
famished. 


2.  Ooaamr  in  tha  Oomander's  Obaarration. 
FOR  THE  COMMANDER  i 


Calonrl.  SiiC 
Dejvty 
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f  AVBQG-DB  (15  fob  67)  3d  Ind 

SUBJBOTi  Operational  leport-Lssa on»  Leaned  for  the  Period  Boding 
31  January  1967  (BOS  CSTOU65) 

.  BUD&AMSi  m,  UXITD  SXiTB  AMI  VHDUM,  AFO  San  Pranoisoo  9630789  MAR1967 

TOi  flo— nder  in  Chief,  United  States  Any,  Paoifie,  ATTIi  QPQP-OX 
APO  9655S 

1,  Thin  headquarters  has  r  art  seed  the  Operational  Beport-Lessons 
Leaned  for  the  period  ending  31  January  1967  from  Headquarters,  52d 
Signal  Battalion  (Support)  an  indorsed. 

2,  Oonour  in  the  oonaonts  of  the  basio  report  and  indorsements# 

1 


Adjutant  Ganaroi 
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GP0P-0T(15  r«b  67)  4th  Znd 

SlftJKT:  Operational  leport-Lossons  Learned  for  the  Period  lading 
31  January  1967  (ICS  CSFOR-65),  BQ  52d  Slg  Bn  (8pt) 


■Q,  US  Aim,  PACIFIC,  APO  San  Francisco  96558 


so/mtm? 


10s  Assistant  Chief  of  Staff  for  Fores  Development,  Department  of  the 
Any,  Washington,  D.  C.  20310 


This  headquarters  concurs  in  the  basic  report  as  Indorsed. 


FOR  ID  COMMAMDIR  IX  CHIOS 
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E.  BEYDER 
OPT,  AGO 

Asst  AO 
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